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Board Chair’s Accountability Statement 
The B.C. Pavilion Corporation 2023/24 Annual Service Plan Report 
compares the organization’s actual results to the expected results 
identified in the 2023/24 – 2025/26 Service Plan published in 2023. 
The Board is accountable for those results as reported. 

Signed on behalf of the Board by: 

 

 

Dr. Gwendolyn Point 
Board Chair, B.C. Pavilion Corporation 
August 9, 2024 
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Letter from the Board Chair & CEO 
On behalf of the Board of Directors and the employees of B.C. Pavilion Corporation (PavCo), we 
are pleased to present PavCo’s Annual Service Plan Report for the 2023/24 fiscal year. As a 
Crown corporation, PavCo’s primary mandate is to create significant economic and community 
benefits for the people of British Columbia (B.C.). We accomplish this by attracting events that 
bring attendees and guests from around the world, benefiting the people, communities and 
businesses of B.C. Our commitment to collaboration with government, industry stakeholders, 
clients, suppliers and members of the community makes this possible. 

Following a strong recovery from the COVID-19 pandemic in 2022/23, our fiscal 2023/24 was a 
year which saw record-breaking revenues and improved overall profitability at our iconic 
venues, BC Place Stadium (BC Place) and the Vancouver Convention Centre (VCC). 

BC Place celebrated its 40th anniversary by having a year like no other in its history – 
welcoming more than one million people to approximately 100 events, generating more than 
$50 million in total revenue and $220 million in economic impact. Ed Sheeran’s performance in 
September broke the attendance record for BC Place at more than 65,000, while other major 
music acts which graced the stadium’s stage last year included Beyonce, Coldplay, Guns N’ 
Roses and Luke Combs.  

BC Place also saw successful seasons for its tenant teams, the Vancouver Whitecaps FC and BC 
Lions, and the return of the popular Canada Rugby Sevens tournament. The stadium also 
changed its name, if only for one night, as we welcomed more than 48,000 passionate fans to 
‘Christine Sinclair Place’ to celebrate our national soccer icon and recognize her legendary 
career at her retirement match. 

Fiscal 2023/24 was the strongest revenue year in the Vancouver Convention Centre’s history, 
with more than $75 million in total revenues – a nearly 30 per cent increase over the previous 
fiscal year – and approximately $371 million in economic impact generated through hosting 
328 events, including conventions, banquets, consumer shows, meetings and other special 
events. 

Approximately 1.75 million attendees visited the Vancouver Convention Centre during the 
year, for major events including the International Conference and Exhibition on Liquefied 
Natural Gas, the IEEE/CVF Computer Vision and Pattern Recognition Conference and TED 2023. 
The Vancouver Convention Centre also hosted some unique and diverse events which brought 
both new and returning audiences through its doors, including an evening as part of the Dine 
Out Vancouver Festival and recording-breaking attendance numbers for the return of the 
Vancouver International Auto Show. 

PavCo made progress on its reconciliation journey during this past fiscal year, starting with the 
education of the organization’s leadership team through cultural awareness training for all 
management positions. PavCo also undertook an extensive review of various areas of its 
operations, including its risk management, privacy and IT policies, use of its facilities, and 
supplier and client networks. Another notable highlight was the coming together of the 
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xʷməθkʷəy̓əm (Musqueam), Sḵwx̱wú7mesh (Squamish) and səlilwətaɬ (Tsleil-Waututh) Nations 
to welcome a band and open a concert at BC Place for the first time for the Coldplay shows in 
October. 

PavCo’s team members demonstrated an unwavering commitment to our clients, guests, 
communities and each other, and our ability to attract and retain top talent during these 
uncertain times has positioned us well to fulfill the objectives as outlined in our mandate. 

Looking ahead, PavCo will continue working towards major landmark events in the calendar, 
including welcoming Taylor Swift in December 2024, the Invictus Games in February 2025, the 
Alcoholics Anonymous International Convention in July 2025, and the FIFA World Cup from 
June to July 2026. 

PavCo will also continue working closely with the Ministry of Tourism, Arts, Culture and Sport 
and its many industry and community partners to deliver significant economic and community 
benefits for British Columbians while supporting the Province’s key priorities. 

 
 
 
 
Dr. Gwendolyn Point Ken Cretney 
Board Chair  President and CEO  
August 9, 2024 August 9, 2024 
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Purpose of the Annual Service Plan Report 
This annual service plan report has been developed to meet the requirements of the Budget 
Transparency and Accountability Act (BTAA), which sets out the legislative framework for 
planning, reporting and accountability for Government organizations. Under the BTAA, a 
Minister Responsible for a government organization is required to make public a report on the 
actual results of that organization’s performance related to the forecasted targets stated in the 
service plan for the reported year. 

Strategic Direction 
The strategic direction set by Government in 2020 and expanded upon in the Board Chair’s 
2021/22 Mandate Letter from the Minister Responsible shaped the goals, objectives, 
performance measures and financial plan outlined in the B.C. Pavilion Corporation 2023/24 – 
2025/26 Service Plan and the actual results reported on in this annual report.  

Purpose of the Organization 
B.C. Pavilion Corporation (PavCo) is a government-owned entity incorporated under the 
Business Corporations Act (British Columbia) and wholly owned by the Province of British 
Columbia. PavCo operates under the oversight of a board of directors appointed by the 
Minister Responsible, aiming to create significant economic and community benefits for the 
people of British Columbia. Its primary facilities are BC Place and the Vancouver Convention 
Centre, both of which play pivotal roles in hosting a wide array of events in downtown 
Vancouver and generate economic and community benefits for the people of B.C. 

BC Place is the largest multipurpose venue in western Canada, located in the heart of 
downtown Vancouver. It is home to the BC Lions of the Canadian Football League (CFL), 
Vancouver Whitecaps FC of Major League Soccer (MLS), and the BC Sports Hall of Fame. BC 
Place welcomes more than one million guests annually for a diverse range of events from 
sports and exhibitions to live entertainment and community events. Its multifaceted 
programming enriches the city's cultural fabric, fostering connections and shared experiences 
among residents and visitors alike. 

The Vancouver Convention Centre (VCC), situated along Vancouver's picturesque waterfront, 
comprises the iconic East building within Canada Place and the contemporary West building 
established in 2009, and the world’s first double LEED® Platinum certified convention facility. 
With a total of 466,500 ft2 (43,340 m2) of flexible function space, VCC is equipped to host 
multiple concurrent events and gatherings of up to 15,000 delegates. Renowned for its 
modern amenities and scenic views, VCC serves as a dynamic hub for connections and 
engagement within the global community. 

Our venues, BC Place Stadium and the Vancouver Convention Centre, are situated on the 
traditional, ancestral and unceded territories of the xʷməθkʷəy̓əm (Musqueam), Sḵwx̱wú7mesh 
(Squamish) and  səlilwətaɬ (Tsleil-Waututh) Nations. We gratefully acknowledge and appreciate 

https://www2.gov.bc.ca/assets/download/4C5D2292569746F8B8FE5E1C9AAAFA59?forcedownload=true
https://www.bcpavco.com/pdfs/PavCo%20Service%20Plan%20-%20February%202023.pdf
https://www.bcpavco.com/pdfs/PavCo%20Service%20Plan%20-%20February%202023.pdf
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the privilege to operate on these lands, and we recognize the enduring presence and 
stewardship of these peoples. 
 

Operating Environment 
General global and economic conditions continued to improve through Fiscal Year 2023/24, 
creating a more stable environment for PavCo’s event-driven business than in the prior years 
since the COVID-19 pandemic. Consumer and client confidence grew throughout the year, 
building on the previous year’s favourable sentiment in the meetings and events sector. 
Business segments such as live concerts and sporting events, conventions and consumer 
shows, all showed robust growth over the previous years, including years prior to the 
pandemic. Not all business segments grew, however, due to corporate travel continuing to lag 
behind levels experienced in previous years.  

Other economic conditions remained challenging including high inflation and interest rates, 
labour costs and lingering supply chain pressures, which resulted in overall ongoing cost 
pressures and an increase to PavCo’s cost structure. Constrained hotel supply in the Vancouver 
and regional hotel sector continued to create rate compression, more limited availability, and 
fewer choices for visitors, resulting in higher costs of attendance for delegates and higher 
operating costs for clients. 

From an internal perspective, PavCo continued to expand its service offerings while working 
collaboratively with its clients and guests, including expanded food and beverage and event 
hosting options. Strategic investments in its core systems allowed PavCo to improve data 
analytics, risk management, and client service functions, resulting in improved optimization 
and data-informed decision-making to grow sales and margins. Organizational structural 
changes, particularly in facilities, events and sales departments, provided more sustainable 
operations and improved financial performance. Workforce development continues to be a 
priority for PavCo, as expectations in attracting and retaining top talent have grown. 

PavCo continued its commitment to community benefit. This included an increased focus on its 
Indigenous reconciliation journey through staff training, a review of its operations and 
policies, and a focused effort on increased engagement with First Nations.  
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Report on Performance: Goals, Objectives and 
Results 
The following goals, objectives and performance measures have been restated from the 
2023/24 – 2025/26 service plan. For forward-looking planning information, including current 
targets for 2024/25 – 2026/27, please see the latest service plan on the BC Budget website. 

Goal 1: Create economic and community benefits while 
optimizing profitability 

Objective 1.1: Generate economic and community benefits for the 
people of B.C. through activities in our venues 
Key results 

• PavCo grew its top-line revenues to record-breaking levels, exceeding $125 million for 
the first time in its history. 

• Improved bottom-line financial results through hosting a diversified portfolio of more 
than 450 events, strategically positioned across our venues. 

• In addition to supporting thousands of industry jobs, PavCo purchased approximately 
$65 million in operational goods and services, much of which was procured by local 
firms, B.C. farmers, wine growers and service providers. 

• Provided support to numerous charitable and non-profit community groups, including 
Indigenous organizations. 

Summary of progress made in 2023/24 
PavCo was able to deliver on a variety of measures on its dual goal of delivering economic and 
community benefits to the people of British Columbia. As the industry as a whole continued to 
rebuild from the challenging pandemic years, PavCo’s strength in delivering exceptional event 
experiences was readily apparent throughout the year. PavCo continued to make informed 
and strategic investments in its venues to maintain its iconic assets at a world-class level, and 
to take advantage of new business opportunities and leverage them for future growth. Across 
the organization, PavCo realized increases in convention and spectator attendance, economic 
impact, top-line sales revenues, higher event gross margins and improved bottom-line 
performance. In addition, PavCo’s community impact remained substantial, benefiting 
multiple charities, non-profit groups and Indigenous organizations. A summary of key 
performance measures is provided below. 

  

https://www.bcbudget.gov.bc.ca/default.htm
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Performance measure(s) and related discussion 

Performance Measures, in millions 
(M)1 

2019/20 
Baseline 

2022/23 
Actual 

2023/24 
Target 

2023/24 
Actual 

[1.1a] Economic Impact 2     

Vancouver Convention Centre     

Visitor Spending from outside Metro 
Vancouver $346 M $289 M $414 M $371 M 

Visitor Spending from outside British 
Columbia $272 M $234 M $350 M $317 M 

BC Place     

All visitor spending $148 M $136 M $141 M $220 M 

Visitor Spending from outside British 
Columbia $29 M $33 M $29 M $51 M 

[1.1b] Delegate Days and Attendance3      

Vancouver Convention Centre     

Delegate days from outside Metro 
Vancouver 0.620 M 0.403 M 0.590 M 0.484 M 

Delegate days from outside British 
Columbia 0.421 M 0.284 M 0.448 M 0.371 M 

BC Place     

Total attendance 1.019 M 0.852 M 0.656 M 1.031 M 

[1.1c] Financial Performance 4      

Operating deficit target, before 
government sustaining contributions $8.817 M $11.971 M $24.872 M $11.319 M 

Data sources: 
1Performance measure targets for 2024/25 and 2025/26 were stated in the 2023/24 service plan. For forward-looking 
planning information, including current targets for 2024/25 – 2026/27, please see the latest service plan on the BC Budget 
website. 
2Economic impact is calculated using the BC Stats Input/Output model and is based on estimated expenditures by 
organizers and visitors at events in the facilities, subsequent spending in the province following the event and the multiplier 
effect through the economy of such spending. Metro Vancouver is a region within B.C. that encompasses Vancouver and 
surrounding communities.  
3Delegate days for attendees at Vancouver Convention Centre for fiscal 2023/24 were actual days recorded in PavCo’s event 
management system. Attendance at BC Place is the total of announced attendance by clients for attendance at their events. 
4The corporate operating deficit before government contributions is from PavCo’s audited financial statements and is the 
sum of: sales revenues, other revenues and deferred contributions, less total expenses. Operating deficit before interest, 
amortization, sustaining, and deferred contributions are: 2019/20 $4.960 million, 2022/23 $1.266 million, and 2023/24 
$0.711 million.  

PavCo’s performance, for the fiscal year ending 2023/24, across its three key financial metrics 
of economic impact, attendance and financial performance continued its upward trend of 
improving year-over-year performance in the post-pandemic recovery years.  

https://www.bcbudget.gov.bc.ca/default.htm
https://www.bcbudget.gov.bc.ca/default.htm
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There was a substantial performance improvement to the budgeted operating deficit target 
(before government sustaining contributions) of $24.872 million to $11.319 million, reflective 
of PavCo’s operating sales growth strategies while effectively managing event and facility 
operating costs, and continuing to deliver exceptional events and world-class venues. Its net 
operating deficit improved to a loss of $0.711 million from the prior year’s loss of $1.266 
million and the pre-pandemic baseline loss of $4.960 million. Spurred by a continuing increase 
in revenue drivers, including attendance and delegate days, the impact for the people of 
British Columbia continued to be profound, including hundreds of millions of dollars in 
economic impact in support of the local and regional economy, creating thousands of 
employment hours, sustaining thousands of jobs, and supporting industry across a multitude 
of sectors including the events, hospitality, film, large sporting and entertainment, 
construction and innovation sectors. 

Vancouver Convention Centre 

Economic impact at the Vancouver Convention Centre is generated by attracting delegates and 
exhibitors from outside of British Columbia (non-resident delegates) to events which would 
not have been hosted in the province had the Convention Centre not existed. A non-resident 
delegate day is a day when a non-British Columbian attended an event at the Convention 
Centre, likely residing at a local hotel or shared accommodation, visited restaurants, shopped 
retail or purchased services from local businesses, participated in local attractions, utilized 
local transportation services, and generally had a favourable impact on the local economy. The 
majority of delegates to these important events have multiple days per visit. 

The economic impact created by the VCC was again substantial in the 2023/24 fiscal year, with 
more than $371 million in activity created across the economy. Business segments performing 
particularly well included the convention and consumer shows lines, as both out-of-market 
travel continued to build post-pandemic, and latent consumer goods demand remained 
strong. Business travel continued to be challenged and has not fully recovered to pre-
pandemic levels, affecting the number of corporate events and related revenues. Recognizing 
this market shift, the VCC utilized strategic sales and marketing efforts to focus on higher-
yielding event segments, contributing to the overall performance improvement. 

Economic impact generation continued to be only part of the overall story for the VCC as it 
again delivered significant community benefits for the people of British Columbia. This 
included engagement with the local community including Chef Andrew George Jr., a chef and 
Wetʼsuwetʼen hereditary chief, to increase Indigenous menu offerings at various VCC events, 
teaming up with the Vancouver Hotel Destination Association to light up Coal Harbour for the 
winter holidays, and partnering with the Dine Out Vancouver Festival to help support 
Vancouver’s diverse and food-passionate neighbourhoods.  

BC Place Stadium  

Positive economic and community benefits were further realized at BC Place. Building from a 
strong performance in the previous fiscal year, all visitor spending grew to more than $220 
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million, a considerable $84 million or 62 per cent improvement over the prior year. Positive 
performance was realized across the entire range of event types including live sporting events, 
concert days, film, multiple consumer shows and special events. A combination of higher-
yielding sales initiatives, expanded partnerships and robust attendance contributed to the 
improved results, as attendance grew to more than one million visitors – a return to pre-
pandemic attendance. 

The community impact that BC Place created for thousands of individuals, youth and families 
was substantial, while support for a number of charities, non-profit organizations and 
Indigenous organizations continued to be a central priority in our community benefit strategy. 
This past fiscal year, the stadium hosted the first-ever Pride Parade Pit Stop in collaboration 
with Vancouver Pride Society, and once again provided a widescale digital canvas with its 
Northern Lights Display for artist Debra Sparrow’s Indigenous art during the Vancouver Mural 
Festival’s Winter Arts Fest. In the lead-up to National Day for Truth and Reconciliation, BC Place 
was honoured to have youth representatives of xʷməθkʷəy̓əm (Musqueam), Sḵwx̱wú7mesh 
(Squamish), and səlilwətaɬ (Tsleil-Waututh) Nations take the stage to welcome Coldplay and 
open two shows in front of over 40,000 fans each night. In the fall, BC Place was proud to 
welcome back the BC Secondary Schools’ Football Championship, allowing the province’s 
young football talent an incredible, inspirational opportunity to compete on the same stage as 
their sporting heroes. 

Goal 2: PavCo venues provide exceptional service 

Objective 2.1: Foster an exceptional service culture  
Key results 

• Successfully delivered several high-profile conventions, concerts and live sporting 
events that produced city-wide impact to support our clients and create exceptional 
experiences for our delegates and guests. 

• At BC Place, more event-time staff were hired and provided with service excellence and 
emergency evacuation training to ensure guests have an improved experience.  

• BC Place also implemented guest initiatives such as new nursing pods and sensory 
training for staff to support the stadium’s new sensory room, while implementing a 
new $5 menu to provide food and beverage options for all guests. 

• At the VCC, approximately 150 new staff completed service excellence training. 
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Summary of progress made in 2023/24 
Throughout the fiscal year, striving to provide exceptional client and guest experiences 
continued to guide many of our strategies and processes, from our sales activities through to 
event planning and execution. This unwavering commitment to providing excellent customer 
service produced tangible results, with approximately 2.75 million guests visiting PavCo’s 
venues – BC Place and the VCC. Central to PavCo’s success are strong recruitment and training 
initiatives that are service-focused, supported by a culture of belonging, innovation, positivity 
and wanting to provide accessible venues and facilities for all. These strategic endeavours 
have not only paved the way for new avenues of business but have also solidified PavCo’s 
position as a market leader.  

Performance measure(s) and related discussion 

Performance Measures  2019/20 
Baseline 

2022/23 
Actual 

2023/24 
Target 

2023/24 
Actual 

[2a] Service Quality – Loyalty 
Index, VCC1,2 9.3/10 9.3/10 

Maintain or 
Improve 

upon 
Baseline 

9.2/10 

[2b] Client Satisfaction, BC Place3,4 4.6/5 4.4/5 

Maintain or 
Improve 

upon 
Baseline 

4.5/5 

[2c] Guest Satisfaction, BC Place5,6 4.3/5 4.3/5 

Maintain or 
Improve 

upon 
Baseline 

4.1/5 

Data sources: 
1Client survey sent to all Vancouver Convention Centre (VCC) clients, conducted by Sentis Market Research. Client Loyalty 
Index is used to measure service quality for VCC. This combines overall satisfaction with the client’s likelihood to rebook and 
recommend the facility. The survey also includes questions on true value for price, event planning process and event 
execution. Results are combined to determine an overall Loyalty Index that is measured as a score out of 10.  
2PM [2a] targets for both 2024/25 and 2025/26 were stated in the 2023/24 service plan as Maintain or Improve upon 
Baseline.  
3Comprehensive on-line client satisfaction survey. Developed in 2013, this survey is sent to all clients who hold events at BC 
Place. Data from the survey measures client experience from the time of booking, up to the preparation of the final billing 
for the event. Scores are measured as a total out of 5.  
4PM [2b] targets for both 2024/25 and 2025/26 were stated in the 2023/24 service plan as Maintain or Improve upon 
Baseline.  
5Guest satisfaction survey, originally initiated at BC Place in 2012/13. Guest satisfaction results are collected via touch-screen 
stations distributed throughout the Stadium. Scores are measured as a total out of 5.  
6PM [2c] targets for both 2024/25 and 2025/26 were stated in the 2023/24 service plan as Maintain or Improve upon 
Baseline.  

PavCo’s customer service measures reflect its priority in delivering an exceptional, memorable 
and consistent experience to its clients and guests. Surveys are conducted with clients and 
event attendees following events at BC Place and the VCC. The feedback and insights from 
these surveys are reviewed across departments, fostering discussions on achievements as well 
as areas for enhancement. 
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The Service Quality – Loyalty Index at the VCC this past year reflects an increased response 
rate compared to the last fiscal year 2022/23. Regular discovery and debrief meetings are 
undertaken with clients to gain insight and understanding into how to best support and 
service their events. In addition, all employees at the VCC, along with official and exclusive 
supplier partners, participate in weekly line-up meetings focusing on key achievements and 
areas for improvement, emphasizing the facility’s service philosophy. Training sessions 
focused on providing exceptional service are provided to all new staff members and reinforced 
regularly with staff. The Index score for the fiscal year 2023/24 was slightly lower than the 
previous year and baseline reflecting lower-than-average survey scores from a limited number 
of events within a tight calendar schedule. However, it remains well within the historical range 
and demonstrates ongoing service excellence. The goal of maintaining or improving upon the 
baseline will remain one of PavCo’s key priorities in the future. 

BC Place achieved a Guest Satisfaction score of 4.1 out of 5 during the fiscal year 2023/24, also 
a slight decrease from the score achieved in the prior fiscal year, while the stadium’s Client 
Satisfaction score increased slightly over the prior fiscal year. Both scores fell just short of the 
baseline target with a couple of areas highlighted including venue heating and elevator usage 
and accessibility – both of which are priority issues the stadium is addressing. The scores were 
based on a larger sample size from the previous fiscal year, representing a traditional mix of 
clients and views of guests who visited BC Place for concerts, sporting events and trade shows. 
PavCo continues to commit resources and efforts in providing exceptional service for our 
guest and clients, recognizing staff members who go above and beyond, and further 
committing to use all feedback generated from these surveys to enhance the service 
experience to create memorable and positive impressions for our visitors. 

Goal 3: Employee Experience 

Objective 3.1: Positive employee experience 
Key results 

• Strong employee engagement scores at both BC Place and the VCC are reflective of a 
positive workplace culture, and alignment with PavCo’s values and strategic goals.  

• Learning and development programs and career growth opportunities were provided 
to PavCo employees, leveraging technology through a Learning Management System. 

• First-ever participation in the Vancouver Pride Parade shows PavCo’s commitment to 
diversity, equity and inclusion.  

• Support of the annual Orange Shirt Day and Moose Hide campaigns showed PavCo’s 
continued focus on Indigenous reconciliation through awareness and education. 

• Volunteering by team members across the organization supported local charities and 
outreach efforts in Vancouver’s Downtown Eastside.  

  



B.C. Pavilion Corporation 

2023/24 Annual Service Plan Report                                                                                         Page | 15 
 

Summary of progress made in 2023/24 
Aligned with PavCo’s strategic objective of providing every employee with a meaningful 
employee experience, our goal is to enhance the experience of every employee by attracting, 
developing and retaining the best talent, while creating compelling development and 
engagement activities which improve their workplace experience. PavCo remains committed 
to Indigenous reconciliation by continuing to promote awareness and education to all team 
members with a particular focus on respect, collaboration and meaningful engagement.  

Performance measure(s) and related discussion 

Data sources:  
1For the 2019/20 baseline and 2022/23 actuals, annual employee engagement surveys were developed and administered by 
a third-party independent engagement survey vendor, Great Place to Work® Canada (GPTW), with direction from PavCo. 
Employee Engagement Survey Scores for PavCo, BC Place and Vancouver Convention Centre are based on the Trust Index 
model which is a measure developed by GPTW. Baseline reflects engagement results prior to the pandemic.  
2In fiscal year 2023/24, PavCo amended its survey approach to internal survey methods rather than continued use of the 
third-party provider. A pulse employee engagement survey was undertaken to measure engagement levels across the 
organization and included full-time and part-time employees working within each venue and in shared services functions. 
3Refers to all full-time and part-time PavCo employees at BC Place, the Vancouver Convention Centre and PavCo Head Office.  
4PM [3a] targets for both 2024/25 and 2025/26 were stated in the 2023/24 service plan as Maintain or Improve upon 2022/23 
Forecast.  
5Refers to all full-time PavCo employees at BC Place. 
6PM [3b] targets for both 2024/25 and 2025/26 were stated in the 2023/24 service plan as Maintain or Improve upon 2022/23 
Forecast.  
7Refers to all full-time and part-time PavCo employees at the Vancouver Convention Centre.  
8PM [3c] targets for both 2024/25 and 2025/26 were stated in the 2023/24 service plan as Maintain or Improve upon 2022/23 
Forecast.  

In the past fiscal year, PavCo conducted an interim “pulse" engagement survey available for all 
full-time, part-time and event staff across PavCo and its venues. Measures in that survey 
included assessing engagement across several factors, including communication and 

Performance Measures1 2019/20 
Baseline 

2022/23 
Actual 

2023/24 
Target2 

2023/24 
Actual 

[3a] Employee Engagement – 
Score on Employee Surveys, 
PavCo Overall3,4 

69% 67% 

Maintain or 
Improve 

upon 
2022/23 
Forecast 

70% 

[3b] Employee Engagement – 
Score on Employee Surveys, BC 
Place5,6 

59% 57% 

Maintain or 
Improve 

upon 
2022/23 
Forecast 

59% 

[3c] Employee Engagement – 
Score on Employee Surveys, 
VCC7,8 

76% 64% 

Maintain or 
Improve 

upon 
2022/23 
Forecast 

67% 
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direction, management effectiveness, professional workplace and work-life balance, 
organizational satisfaction and commitment, and development opportunities.  

Engagement scores for 2023/24 were all higher than the prior year. Efforts to increase results 
to pre-pandemic baseline levels continued throughout the year with a focus on prioritizing 
several key initiatives, including an unwavering commitment to diversity, equity and inclusion, 
mental health and wellness, employee attraction and retention, and maintaining a flexible 
work approach. 

BC Place employee engagement scores improved from last year and returned to baseline 
levels. While the VCC’s engagement scores also improved from last year, it was not able to 
reach its target of maintaining or improving upon its baseline, as that venue continued to 
recover from the impacts of the pandemic. 

Plans are underway for a full employee engagement survey in the fall of 2024, which will 
capture engagement across a wider variety of measures to further enhance PavCo’s 
commitment to supporting this critical business goal. 
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Financial Report 
For the auditor’s report and audited financial statements, see Appendix C. These documents 
can also be found on the B.C. Pavilion Corporation website. 

Discussion of Results 
PavCo’s financial results for fiscal year 2023/24 continued a positive upward trend of business 
recovery and strengthening post-pandemic. Bottom-line results were again well above budget 
at both venues, with the Net Operating Loss of $0.710 million being well ahead of the 
budgeted loss of $15.078 million and an improvement to the prior fiscal year’s Net Operating 
Loss of $1.266 million. Improved results to budget were a combination of strength in event 
revenues, higher event gross margins, growing sponsorship revenues and effective cost 
management within PavCo’s facilities. 

Total operating revenues of $125.234 million were well ahead of the $85.958 million budget, 
reflecting strong ongoing business recovery, targeted sales efforts and agreements secured 
by our global sponsorships department, which delivered higher-than-expected revenues 
across several lines of business. Conventions, consumer shows, live sports and entertainment, 
and special events were again the highest revenue-generating segments. Total operating 
expenses of $125.944 million were $24.907 million higher than budget, resulting from 
additional costs to support the higher-than-budgeted events. The Gross Margin for event 
revenues reached $54.635 million, a level not recorded in PavCo’s history, demonstrating both 
event margin growth and additional revenue generation for ancillary-based business activities. 
For non-event-related areas, total expenditures of $55.345 million were a $1.184 million 
improvement over budget, with the majority of savings to budget related to business 
development, licensing fees, and general and administrative costs. Within this total, staffing 
costs of $29.599 million were slightly ahead of budget by $0.029 million, which was increased 
in fiscal year 2023/24 to support the growing event business and related staffing needs across 
several departments within the venues. 

BC Place had a very strong year, as operating revenue totalled $50.033 million against a 
budget of $27.737 million and an increase from last year’s result of $44.250 million. Revenue 
generation occurred across its major lines of business, including live sporting events such as 
soccer, football and rugby, live concerts and consumer shows, and sponsorships, delivering 
increased annual revenues to PavCo with agreements established in this fiscal year that will 
extend well into the future. Total operating expenses of $51.709 million were $15.363 million 
higher than the $36.346 million budget, reflecting the higher cost of sales required to support 
the higher revenues from hosted events. The cost of sales was partially offset by savings in 
other areas such as staffing, fees, business development and other operating costs. The 
resulting Net Operating Loss of $1.676 million was a considerable improvement over the 
budgeted Net Operating Loss of $8.609 million, reflecting a robust performance at the stadium 
that exceeded both historical financial results and current-year expectations. 

The VCC had a similarly impactful year, as total operating revenues of $75.201 million 
considerably exceeded the budget of $58.221 million. Revenues were generated across several 
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business segments including conventions, conferences, consumer and trade shows, banquets, 
meetings and various special events throughout the year, many of which supported local 
community groups and associations. The higher-than-budgeted event revenues resulted in a 
higher cost of sales to deliver events and the resulting gross margin was a $7.739 million 
improvement to budget. Including event related costs, total operating expenses were $74.235 
million on a budget of $64.691 million, reflecting the higher cost of sales required in order to 
deliver higher event revenues. The result was a Net Operating Surplus of $0.966 million, well 
ahead of the budgeted Net Operating Loss of $6.470 million and a strong improvement to last 
year’s Net Operating Loss of $1.064 million. 

In accordance with the terms of the loan agreement with the Province of British Columbia, 
PavCo incurred interest charges of $4.086 million in fiscal year 2023/24 compared to $4.192 
million in fiscal year 2022/23. 

Reflecting prior significant capital investment in PavCo’s facilities, amortization of capital assets 
accounted for $42.740 million, slightly higher than budget by $0.911 million. Net capital 
expenditures amounted to $14.293 million, invested across a broad range of items including 
major and routine capital asset upgrades, client and guest experience improvements, BC Place 
readiness in preparation for the FIFA 2026 World Cup and end-of-life asset replacement.  

Overall Net Loss for the Corporation was $3.514 million, an improvement on both the 
budgeted loss of $17.319 million and the $4.599 million Net Loss experienced in the prior fiscal 
year. 
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Financial Summary 
($m) 1 2022/23  

Actual 
2023/24 
Budget 

2023/24 
Actual 2 

2023/24 
Variance 

Revenues     

Sales 98.967 82.922 121.320 38.398 

Other Revenues 3.434 3.036 3.914 0.878 

Revenue from Operations 102.401  85.958 125.234 39.276 

Sustaining Contributions 7.372 7.553 7.805 0.252 

Deferred Contributions 36.322 36.121 36.217 0.096 

Total Revenue 146.095 129.632 169.256 39.624 

Expenses     

Cost of Sales 56.937 44.509 70.599 26.090 

Staff 24.605 29.570 29.599 0.029 

Operations and Maintenance 14.667 16.582 17.520 0.938 

General and Administration 5.613 5.628 5.234 (0.394) 

Business Development 0.475 1.275 0.714 (0.561) 

Fees 1.370 3.472 2.278 (1.194) 

Loan Interest 4.192 4.086 4.086 0.000 

Amortization 42.835 41.829 42.740 0.911 

Total Expenses 150.694 146.951 172.770 25.819 

Surplus (Deficit) (4.599) (17.319) (3.514) 13.805 

Total Debt  125.861 122.647 122.647 0.000 

Capital Expenditures 10.773 10.000 14.293 4.293 

Accumulated Surplus (Deficit)  44.676 27.357 41.161 13.805 
1 The above financial information was prepared based on current Generally Accepted Accounting Principles. 
2 Includes gross sales at the Vancouver Convention Centre and BC Place. 
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Variance and Trend Analysis 
Financial results for fiscal year 2023/24 reflect a second year of strong business rebound and 
recovery from the pandemic, which disrupted the entire global meetings and events industry. 
The demand for meetings, gatherings, large scale events and inbound travel that were 
previously restricted during the pandemic resulted in a busy calendar of events, driving 
increased occupancy at both BC Place and the VCC which were limited only by capacity 
constraints throughout the year.  

Total revenues from operations represented a significant improvement from revenues realized 
over the two pandemic-impacted years and returned to levels higher than experienced before 
the pandemic. Operating revenues in 2023/24 increased substantially from the prior operating 
year by $38.398 million, as clients, events and guests visited PavCo’s facilities in strong 
numbers. Given this strong year, PavCo did not require further subsidies from the Province of 
British Columbia beyond previously committed levels.  

Over the past year, PavCo also continued to remain an active member in important discussions 
with partners to support the successful recovery of the events and meetings industry. PavCo is 
actively engaged with industry partners and key stakeholders regionally, nationally and 
internationally in business recovery and growth efforts. 

Risks and Uncertainties 
PavCo is exposed to various risks related to its financial and business operations, several of 
which are described below: 

• Financial instrument risk: PavCo's risk management objective when it invests in 
financial instruments is to ensure that any investments are in quality securities, to 
safely guard the assets of the shareholder and enable the Corporation to continue 
operations as a going concern. 

• Market risk: Market risk is the risk that changes in market prices, such as foreign 
exchange rates and interest rates, which will affect PavCo's income or the value of its 
financial instruments. PavCo's exposure to currency risk is related only to the value of 
foreign exchange transactions in the normal course of business, and the Corporation 
manages this risk by minimizing its number of transactions in foreign funds. 

• Interest rate risk: PavCo is not subject to interest rate risk on its long-term debt as a 
fixed rate is provided for its loan agreement with the Province of British Columbia, 
which eliminates fluctuations in the value of this financial instrument during the 
repayment period. 

• Liquidity risk: Liquidity risk is the risk that PavCo will have difficulty in meeting its 
financial obligations when they come due. PavCo manages liquidity risk by continually 
monitoring cash flows and through the receipt of grants and borrowed funds from its 
shareholder. 
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• Credit risk: Credit risk is the risk of financial loss to PavCo if a customer or 
counterparty to a financial instrument fails to meet its contractual obligations. PavCo's 
exposure to credit risk is related only to the value of accounts receivable in its normal 
course of business, and the Corporation manages this risk by minimizing the amount of 
transactions that require recovery. The Corporation continually monitors and manages 
the collection of receivables from customers, while adding provisions where collection 
of outstanding receivable balances is less likely. 
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Appendix A: Progress on Mandate Letter Priorities 
The following is a summary of progress made on priorities as stated in the 2021/22 and 2023 
Mandate Letters from the Minister Responsible. 

 

2021/22 Mandate Letter Priority Status as of March 31, 2024 

Continue to manage client relationships and 
explore options to replace lost revenue at 
PavCo’s public facilities and increase 
operational efficiencies to manage cost 
impacts of COVID-19. 

PavCo continuously evaluates 
opportunities for improved efficiencies in 
all aspects of its operations. Additionally, 
sales teams continue to acquire new 
business, and existing relationships are 
strengthened. This has resulted in 
profitability this fiscal year. 

Work with Government and health officials 
and the events and conventions sector to 
collaborate on strategies to support the safe 
resumption and recovery of the sector. 

Both facilities are GBAC STAR venues, 
recognizing PavCo’s rigorous protocols in 
response to bio-risk. Both venues 
reopened in strict compliance with the 
provincial health regulations and industry 
best practices, and continually monitor and 
evolve operations in response to risk. 
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2023 Mandate Letter Priority Status as of March 31, 2024 

Ensure PavCo’s programs and investments are 
aligned with the Strategic Framework for 
Tourism in B.C., and other Government 
priorities, including support for sport, music, 
and arts event hosting and pandemic 
response and recovery. 

PavCo’s programs are aligned with the 
pillars of the Strategic Framework for 
Tourism: People, Planet and Prosperity, 
including: 

• Rebuilding confidence and driving 
bookings in B.C.’s business events 
and conferences industry. 

• Working with Indigenous partners 
to preserve and promote living 
cultures and the rich heritage of 
Indigenous peoples. 

• Championing leading human 
resources practices and promoting 
a variety of job and career 
opportunities. 

• Being an inclusive and welcoming 
destination. 

PavCo works to support good jobs both 
internally and by supporting the province’s 
tourism value chain. 

In PavCo’s hosting of sports, music, and 
arts events, significant contributions have 
been made to the economy of the 
province, including the pandemic 
economic recovery.  

Environmental sustainability is key to 
PavCo’s strategy and continued efforts are 
undertaken to ensure all opportunities for 
clean growth are harnessed. 
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2023 Mandate Letter Priority Status as of March 31, 2024 
Continue to demonstrate innovation and the 
value achieved by delivering economic, social, 
environmental, and culturally-focused 
initiatives and programs through a blended 
approach of seeking high revenue generation, 
providing benefits to communities, and 
supporting B.C. goods and services consistent 
with provincial trade commitments. 

 

Thorough attention to decision-making 
around the appropriate mix of clients that 
provide both profitability and economic 
benefit, as well as community benefit, 
PavCo works to maximise several factors in 
its booking calendar. PavCo continuously 
evaluates opportunities for community 
engagement through the events at its 
venues.   

 

Broaden the community engagement of 
PavCo’s facilities with a wider range of 
community stakeholders through the 
continued development and execution of 
PavCo’s community engagement strategy. 
 

PavCo continues to engage its community 
stakeholders across its venues through the 
sports, music, arts and business 
ecosystem.  

• Hosting a diverse range of 
community events at its facilities, 
including cultural and charitable 
initiatives such as the Happy Feet 
Soccer Clinics, Vancouver Mural 
Festival activations, Canucks Autism 
Network and Coastal Lunar 
Lanterns at Jack Poole Plaza.  

• Engagements with Indigenous and 
community partners are ongoing to 
ensure broad participation. Select 
events included Vancouver Mural 
Festival activations, an Indigenous-
led land acknowledgment and 
welcome at the Coldplay concerts at 
BC Place, and preserving three 
totem poles at the Vancouver 
Convention Centre. 

• Ensuring that PavCo's venues are 
accessible and inclusive to all 
community members. This year, an 
accessibility plan was put in place to 
work toward PavCo’s commitment 
to providing the best experiences 
for our patrons and visitors, with 
varying backgrounds and 
accessibility needs. Additionally, BC 
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2023 Mandate Letter Priority Status as of March 31, 2024 
Place implemented a sensory room, 
made sensory kits available and 
provided related staff training to 
create a more accessible 
experience for all guests.   

Building on the success of the Vancouver 
Convention Centre, continue to act as a global 
sustainability leader, and explore cost-efficient 
opportunities for environmental improvement 
in all facilities. 

 

Last year, the Vancouver Convention 
Centre was re-certified for Double LEED 
Platinum Certification. Additional projects 
to reduce both venues’ carbon footprint 
through management of energy, water 
usage and waste production are ongoing.  

 

Continue to explore options for additional 
revenue streams that align with PavCo’s 
mandate and Government’s priorities, while 
working collaboratively with Indigenous and 
community partners. 

PavCo continues to expand its client base 
across the sports, music, arts and business 
ecosystem. Further, it continues to expand 
client offerings to drive additional revenue.  

Engagements with Indigenous and 
community partners are ongoing to ensure 
broad participation.  

Work with the Ministry of Tourism, Arts, 
Culture and Sport and events and 
convention partners to collaborate on 
strategies to support a vibrant meetings, 
events and sports sector with special focus 
on working with B.C. host cities and 
organizers of upcoming marquee events 
including the Grey Cup in 2024, Invictus 
Games in 2025, FIFA World Cup in 2026 
and various international conferences to 
ensure they provide positive benefits for 
businesses, communities, and the tourism 
sector while also focusing on supporting 
strategies related to mitigating hotel 
occupancy challenges impacting the 
Vancouver Convention Centre. 
 

Through the marquee events hosted at its 
venues and in collaboration with the 
Government, PavCo worked with 
organizers and other partners such as the 
City of Vancouver and Destination 
Vancouver to help plan, promote and 
amplify the impact of upcoming events. 

Some strategies included the involvement 
of PavCo staff on event steering 
committees, engagement with various 
industry stakeholders, including the 
tourism and hotel sector, and working with 
the local Board of Trade to amplify tourism 
and economic development efforts for 
certain marquee events. 
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Appendix B: Subsidiaries and Operating Segments  

Operating Segments 

Vancouver Convention Centre 
Financial Summary 

($m)  2022/23 
Actual 

2023/24 
Budget 

 2023/24 
Actual 

2023/24 
Variance 

Revenues  

Sales 57.627 58.221 74.975 16.754 

Other Revenues 0.524 0.000 0.226 0.226 

Revenue from Operations 58.151 58.221 75.201 16.980 

Sustaining Contributions 0.124 1.404 0.000 (1.404) 

Deferred Contributions 20.705 20.506 20.599 0.093 

Total Revenues 78.980 80.130 95.800 15.669 

Expenses 

Cost of Sales 30.184 30.138 39.153 9.015 

Staff 14.224 17.040 17.211 0.171 

Operations and Maintenance 10.784 11.899 13.265 1.366 

General and Administration 3.201 3.368 3.197 (0.171) 

Business Development 0.283 0.648 0.452 (0.196) 

Fees 0.539 1.598 0.957 (0.641) 

Capital Asset Amortization 20.848 20.798 20.757 (0.041) 

Total Expenses 80.063 85.490 94.992 9.503 

Surplus (Deficit) (1.083) (5.359) 0.808 6.167 
 

Discussion of Variance  

See discussion ‘Financial Report, Discussion of Results’ on pages 17-18.  
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BC Place 
Financial Summary  

($m)  2022/23 
Actual 

2023/24 
Budget 

 2023/24 
Actual 

2023/24 
Variance 

Revenues  

Sales 41.340 24.701 46.345 21.644 

Other Revenues 2.910 3.036 3.688 0.652 

Revenue from Operations 44.250 27.737 50.033 22.296 

Sustaining Contributions 7.248 6.149 7.805 1.656 

Deferred Contributions 15.617 15.616 15.618 0.002 

Total Revenues 67.115 49.502 73.456 23.954 

Expenses     

Cost of Sales 26.753 14.370 31.446 17.076 

Staff 10.381 12.531 12.388 (0.143) 

Operations and Maintenance 3.883 4.683 4.255 (0.428) 

General and Administration 2.412 2.261 2.037 (0.224) 

Business Development 0.192 0.627 0.262 (0.365) 

Fees 0.831 1.874 1.321 (0.553) 

Loan Interest 4.192 4.086 4.086 0.000 

Capital Asset Amortization 21.987 21.031 21.983 0.952 

Total Expenses 70.631 61.461 77.778 16.317 

Surplus (Deficit) (3.516) (11.960) (4.322) 7.638 

 

Discussion of Variance  
See discussion ‘Financial Report, Discussion of Results’ on pages 17-18. 
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Appendix C: Auditor’s Report and Audited Financial 
Statements 
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